CSQA Mock Exam

PAPER 1 WITH ANSWERS


1. Quality is an attribute of

a) Product

b) Process

c) Standard

d) Policy

2.  What does “IEC” expands to (E.g. As used with ISO/IEC 12207)?

a) International Electronics Committee

b) International Engineers Confederation

c) International Electrotechnical Commission

d) Internal Electronics Association

3. Which of the following defines the “SPICE”?

a) SEI CMM

b) ISO/EIA 12207

c) ISO 9001:2000

d) ISO/IEC TR 15504

4.  The two components of the “Manage By Fact” process are 

a) Meeting the desired results

b) Managing to meet the customer requirements on fact gathering

c) Managing the process to drive the results

d) A & C

e) B & C

5. Which of the following is not a characteristic of a ‘Service Level Agreement”?

a) It defines the obligations of the services/product provider towards the customer

b) It has terms for maintenance of the product/service

c) It does not mention the obligation of the customer

d) None of the above

6. Function point analysis involves:

a) Amount of information processing function

b) System characteristics

c) Degree of influence

d) All of the above

e) None of the above

7. Why does it help to visit other companies to identify effective Quality practices?

a) Reuse organizational learning

b) Continually benchmark

c) Interact with other Quality professionals

d) All of the above

e) None of the above

8. Which step of the listening process requires to give continuous feedback

a) Hearing the speaker

b) Attending to the speaker

c) Understanding the speaker

9. Any additional feature required by the customer, which is not mentioned in the requirements is a(n) __________ from the producers' point of view: 

a) enhancement 

b) defect

c) modification

d) None of the above

10.  What are the three Cs in the today’s IT workplace (of QA profession within IT) 

a) Completeness, Change and Conformance

b) Change, Conformance and Configuration

c) Change, Complexity and Competition 

d) None of the above

11) Audit plan is prepared during the definition phase.

a) True

b) False
12. Who created the theory of FIRO 

a)    James Baehler 

b) W.C. Shutz

c) Taichi Ohno

d) Dr. Ishikawa

13. Given the following costs: 

Requirements analysis          - $ 1000
Rework                                 - $ 700

System Testing                    - $   500
Phase Reviews
                  - $  650

Code review
                 - $  500
Review of User Documents - $ 600

Continuing Edn. Progrms.   - $   800
Design                                    - $ 400

Client Entertainment             - $  800


The cost of Quality is

a) $ 4500

b) $ 1100

c) $ 1600

d) $ 3750

e) $ 3500

14. In an organization, the process is stabilized and documentation exists. What is the rating for this level?

a) level 1

b) level 2
c) level 3

d) level 4

e) level 5

15. Malcolm Balridge who was a defense secretary invented MBNQA 

a) True

b) False
16. Industry accepted definitions of quality are “conformance to requirements” (from Philip Crosby) and “fit for use” (from Dr. Joseph Juran and Dr. W. Edwards Deming). These two definitions are contradictory. 

a) True

b) False
17. Most Information Technology (IT) groups have the quality gaps: ----------------------. 

a) Producer gap 

b) Supplier gap

c) Customer gap

d) Provider gap

e) A & C

f) A & B

18. A major premise of a quality management environment is an emphasis on continuous improvement. The approach to continuous improvement is best illustrated using the -----------------------------, which was developed in the 1930s by Dr. Shewhart of the Bell System.

a) System development life cycle

b) PDCA  Cycle

c) Quality Improvement Cycle

d) Product Life Cycle

19. The structure and application of controls must be clear to all parties concerned. In this respect, two levels of control exist within an environment: 

a) Management controls.

b) Application controls

c) System Controls

d) Quality controls

e) A & B
f) B & C

20. Defects are recorded ________________

a) to report status of the application

b) to gather statistics used to develop defect expectations in future applications

c) to improve the software development process.

d) to ensure the defect is corrected

e) All of the above

21. The system design SDLC phase is immediately followed by,

a) Initiation

b) Definition

c) Evaluation 

d) Programming and training

e) Operation

22. Resource planning, audit planning, estimation, scheduling are the some of the tasks carried out in  

a) Initiation phase

b) System design phase

c) Definition Phase

d) Evaluation phase

23. Internal control encompasses the plan of organization and all of the methods and measures adopted within a business to:

a) Safeguard its assets

b) Promote operational efficiency

c) Check the accuracy and reliability of accounting data

d) Encourage adherence to prescribed policies

e) All of the above

f) None of the above

24. As part of management control , the division of responsibilities provide 

a) efficiencies derived from specialization

b) cross-check that promots accuracy without duplication or wasted effort

c) safeguarding of assets

d) enhances the effectiveness of a management control system

e) All of the above

f) None of the above

25. System reviews and software testing are examples of _____________.

a) Quality Control

b) Quality Assurance

c) Quality Audits

d) None of the above

26. The ___________ is the process used to verify and validate the system structurally and functionally.

a) Tester’s workbench

b) Developer’s workbench

c) Owner’s workbench

d) Manager’s workbench

27. ___________ testing is done without executing the code.

a) Regression

b) Unit

c) System

d) Static

28. Identification of defects within the stage or phase of the project where they originate, rather than in later test stages is referred to as _______________.

a) Stage containment

b) Early catch

c) Defect Prevention

d) Defect containment

29. Informal, unstructured reviews of the program source code against specifications and standards to find defects and verify coding techniques are called __________ .

a) Inspection

b) Buddy reviews

c) Code walkthrough

d) Peer Review

30. Which of the folowing is not a white box testing technique

a) Statement coverage

b) Equivalence partitioning

c) decision/condition coverage

d) multiple condition coverage

31.  ____________ is the way of Incremental testing which begins testing from top of the module hierarchy and works down to the bottom using interim stubs to simulate lower interfacing modules or programs.

a) Bottom-up

b) Top-down

c) Lateral

d) Block-by-block

32. Which of the following task is not performed by V&V management 

a) Create the software V&V plan

b) Conduct Management Review of V & V

c) Support Management and Technical Reviews

d) Interface with Organizational and Supporting Processes

e) Conduct In-process reviews

33. Awareness Trainings should be limited to:

a) 1/2 hour

b) 1 hour

c) 2 hour

d) 3 hour

e) 3-4 hour

34. The ultimate goal of JIT is supply each process -

a) the exactly required item

b) in  exactly required quantity 

c) at  exactly required time

d) All three

35. Pull system means -

a) Quickly changing work capabilities

b) Reducing errors, defects, waste

c) Data is  moved  forward  when  it  is  needed  by  next operation.                              

36. Mercury's test director is a tool to support ____________ tracking process.

a) Requirements

b) Defect

c) Change Requests

d) Leave taken by testers

37. Measures to derive correctness of a software program 

a) Number of design changes

b) Number of errors detected by code inspections

c) Number of errors detected in program tests

d) Number of code changes required

e) All the above

f) None of the above

38. Probability of a software failure -----------

a) Defect rate

b) Reliability

c) Correctness

d) Testability

39. Normal variance in the operation of processes due to 

a) Assignable causes

b) Random causes

c) Common Causes

d) None of the above

40. Who is responsible for risk management ?

a) Team members

b) Project Leader

c) Project Manager

d) Program Manager

41. Major uses of quantitative data

a) Manage and control the process

b) Manage and control the product

c) Improve the product

d) Manage the risks

e) All the above

42. Function Points

a) measure of the system size

b) can be used to compare different kinds of application systems

c) together with past data can be used to estimate future effort

d) all of the above

e) none of the above

43. Workbenches are also called as _____________

a) Phases

b) Steps

c) Tasks

d) All of the above

e) None of the above

44. Five components of a process represent the vocabulary of process management – 

a) Policy, Procedures, Training, Input and Output/deliverables.

b) Vision, Mission, Objectives, Goals, and Process

c) Policy, Standards, Inputs, Procedures and Output/deliverables.

d) Policy, Guidelines, Procedures, Standards and Milestones

45. Business Control model includes three general areas of control – 

a) Management processes Control, Work processes Control and Check Processes Control.

b) Statistical Process Control, Statistical Quality Control and Statistical Product Control

c) Process Control, Product Control and Environment Control

d) Quality Control, Management Control and Customer Control

46. A standard must be _________________________

a) Smart, Measurable, and Time-bound

b) Measurable, Achievable and Clear

c) Approved, Available and Attainable

d) Measurable, Attainable and Critical

47. Which  is more efficient and effective control method out of the following:

a) Automatic

b) Self Checking

c) Peer reviews

d) Supervisory

e) Third Party

48. Most important requirement for successful implementation of quality management is:

a) Employee Awareness and Commitment,

b) Succesful Deployment of Qulaity Function,
c) Management Commitment,
d) Commitments from people involved in Quality Group

49. Slowest group and weekest link in most quality management efforts in an organization is:

a) Executive Management,

b) Middle Management

c) Line Management,

d) Other Employees

50. The management effort to create a new culture, which encourages and accepts changes and allows all people to work together to maximize their contributions to quality management is a:

a) Mission

a) Vision
b) Goal

c) Policy

d) Objective

BONUS QUESTION

51. You are the newly appointed Account Manager of G&D Project. The senior management has asked you to prune the workforce by 10%. What would be your reaction?

a) Layoff is a dirty job. I will not do it

b) Project Managers are overhead. If I have a talented and motivated team, I can deliver without managers. So I will lay them off first.

c) Quality Assurance and Project Management are critical success factors. So I will layoff the developers.

d) QA/QC are an overhead. If developers and Project Managers are responsible I don’t need QA/QC. So I will layoff QA/QC personnel

e) Any other, please specify. __________________________________________________________________________________

1. What is the number one skill for a QA Analyst 

a) Verbal Communication

b) Written Communication

c) Listening 

d) Leadership

2. Each Key Process Area is organized in to 5 sections called .............. .And they are ........  ,........... ,........, ........., ..........

(27) Common Features. Figure 3-2 in pg 3-7

3. What is NIST?

National Institute of Science and Technology

National Institute of Standards and Technology.

National Institute for Software Technology

National Institute for Software and Technology

4. The ISO 9000:1994 family of Standards contained...... (number)standards and documents.

18

24

20

22

Which are the four primary standards of IS0 9000?

ISO 9000, ISO 9001, ISO 9004, ISO 10010

ISO 9000, ISO 9001, ISO 9006, ISO 10011

ISO 9000, ISO 9001, ISO 9004, ISO 10011

ISO 9000, ISO 9001, ISO 9004, ISO 10054

What are the 4 views of Software Development?

Requirements View, Design View, Coding View, Testing View

Manager View, Developer View, SQA View, Customer View

Contract View, Operating View, Engineering View, Supporting View

All of the above

None of the above

4. List out the six phases that are involved in a SDLC? 

. 
A) Initiation - Phase I


B) Definition - Phase II


C) System Design - Phase III


D) Programming and training - Phase IV


E) Evaluation and Acceptance - Phase V


F) Installation and Operation - Phase VI

7). During System Design Phase

A) the need is validated, and the exploration of alternative functional concepts to satisfy the need is recommended is approved.

E) integration and the system testing of the SDLC occurs.

D) the programs are set ready for testing, evaluation, certification and installation. Training Manuals, Users and maintenance Manuals are prepared during this phase. 

B) the functional erquirements are defined and detailed planning for the development of an Operable SDLC is defined

C) the activities performed result in a specification of the problem solution

2. Producer Views Quality is meeting --------------------------------------.

A) Whether the Product or Service Does What the Customer Needs

B) Product Has Zero Defects

C) Producer's Requirements or Specifications

D) Conformance to Requirements 

5. "Mc Donald's effect" can be achieved by:

By Closing customer and producer gap, thereby delivering the prodcut which customer "wants"

By closing the "customer gap"

By closing the "producer gap"

None of the above

11. As a Quality Assurance professional, you will be doing

Reviews, Walk-throughs , and inspections

Unit Testing

Statistical Process Control

Identify the weak areas in a SDLC, take corrective action, so as to ensure it does not occur again

12. "Benchmarking" is 

A measure of the current position of your project/product

Measure of the present position of your project/product compared to a previous state

A measure of the present position of your project/product compared against a future (estimated) state

A measure of your product compared to an existing industry standard.

21. The Management Cycle, As Per The   --------------------------, Comprises Of Plan, Do, Check And Act.

A) QAI's Quality Improvement Model

B) ISO 9000

C) SEI Model 

29. Which, of the four given below, is not one of Dr. Edward Deming's 14 Quality Principles?

Give adequate training

Have a number of numerical goals set

Work as one team. (Sink differences)

Senior Management must push all other points constantly and consistently

36. Cost of Quality (COQ) includes

b) Preventive, detective & control

a) Preventive, appraisal & failure
c) Preventive, Corrective & Control

     03. Quality without timeliness and cost consideration is

         ________________

          1. Meaningless 

          2. Beneficial

          3. One of product deficiencies 

          4. Cheaper 

     06. Quality is ----------------'s responsibility. 

 Nobody

Everybody

Somebody

Customer

     13. Quality is not a binary state                         T 

     17. AQL means - 

    a)Allowable Quality Level 

     b)Allocated Quality Level 

     c) Acceptable Quality Level 

     d) Allowed Quality Level

     24. The  concept  that  is  an  integral  part  of  information technology function is -

         1. Meeting the requirements 

         2. Producing a quality product

         3. Customer's view  of  quality  is  the  correct  view quality. 

     40. Six sigma quality is -

         1. 1.2 Defects per million lines of code

         2. 3.4 Defects per million lines of code

         3. 6.1 Defects per million lines of code

 41. Deming's 14  quality  principles  emphasize  the  following strategy: 

          1. Management must lead, direct, train, empower and support rather than supervise and control. 

         2. MBP is important rather than MBO 

         3. Long term continual quality improvement must be focussed rather than short term profit/cost.

1 only

1 & 2

1 & 3

2 & 3








1,2 & 3

     44. Middle Level Management is ___________ and ____________

         1. Visionary and tactical 

         2. Visionary and  directional 

         3. Directional and tactical 

  8. Taylor approach refers to 

     a) Engineers create work standards and specifications.

        Workers merely follow. 

     b) Engineers create work standards and specifictions. 

        Both engineers and workers follow. 

     c) Engineers create work standards and specifications and 

        follow them. 

  8. c (Engineers create work standards and specifications.

        Workers merely follow.)

  16. Quality assurance is a ____________ function.

a) line

b) staff

c) line & staff 

  2.  Manufacturing Companies includes 

      a)  Agriculture

      b)  Mining 

      c)  Construction 

      d)  All the above

      e)  b & c

  5.  The total maximum points for MBNQA criteria is 

       a)  100 points

       b)  500 points

       c) 1000 points

       d) 10000 points 

   7.  Leadership category in MBNQA includes 

      a) Leadership system 

      b) Societal Responsibilities 

      c) Community Involvement 

      d) a,b & c 

      e) a & b only. 

  1.  Organisation at initial level can improve   their  performance by instituting 

     a) Project Management 

     b) Management Oversight 

     c) Quality Assurance

     d) Change Control 

     e) All the above

     d) Only a,b, & d

  1. The Malcolm Baldridge National Quality Award is an annual award to

     recognise US companies which excel in 

  a.   Quality achievement and quality control 

  b.   Quality assurance and quality control 

  c.   Quality achievement and quality management

  33. The number and types of measures for quality results depend upon factors such as

  a   the company's size 

  b   types of products and services 

  c   competitive environment

  d   all the above

  COMMUNICATIONS - 1 A CONSTRUCTIVE CRITICISM

  02. Developing  and  asking  questions  for  the  purpose  of

       collecting oral  data  to  be  used  in  an  analysis  or

       evaluation is called as

      A) Negotiation 

      B) Facilitation

      C) Interviewing

      D) Effecive listening

   09. The tactics which should  be  incorporated  while  giving  constructive criticism are 

      A) Do it privately 

      B) Have the facts

      C) Be  prepaared to help the worker  to  improve  his/her performance 

      D) Be specific on expectation

      E) Follow a specific process in giving criticism 

      F) A B C & E 

      G)  all the above

  03. People don't listen because they are 

        A) very impatient 

       B) too busy rehearsing what they will say next

       C) self conscious 

       D) external stimuli 

       E) lack of motivation 

       F) all the above

  01. The ability  to  apply  beliefs,  standards,  guidelines, policies,  procedures  and  values  to  a  decision  in a specific set of circumstances is known as

      A)  Motivation  b)  Recognition  c)  Judgement  d)   Time

       Management.

  01. The complain resolution processes ar 

  A) get on your customers wave length 

  B) get the facts 

  C) establish and initiate an action program

  D) Follow up with your customer

  E) abc 

  F) all the above 

1. JIT was developed by 

        a) Dr. W. Edward deming

        b) Dr. Leonard Zunin 

        c) Taiicho Ohno

        d) Malcom Baldrige                         

      4. Pareto concept was developed by -

         A) Taiichi ohno

         B) Edward Deming 

         C) Malcolm Baldrige

         D) Joseph Juran

         E) Pareto             

       2.What are the intrepretations of 80 - 20 rule/pareto analysis?

         1.20% Of organisation's customers account for 80% of its revenue. 

         2.20% Of organisation's products produce 80% of profits. 

         3.80% of customers' complaints by volume are 20% of  problems by categories.

      4. What are the types of functions in FP? 

          A)External input type

         B)external output type 

         C)logical internal file type 

         D)external interface file type 

         E)external inquiry type

      8.  A service level agreement becomes a contract when the provider of service and customer are not in the same  organisation. 

          T/F                                   Ans : T 

       6. What are the ways in which QA analyst can estimate frequency/severity of events. 

          1.Judgemental sampling.  2. Statistical sampling. 

  02. Passwords should be changed

     A) on regular basis

     B) When you forget the password 

     C) when you leave the workplace

     D) all of the above

     E) none of the above 

   15. Which of the  following  technique  is  most  effective  in  encouraging 

  participation of attendees in a meeting: 

     A) Role playing & requesting solutions 

     B) having the moderator to play the devil's role 

     C) requiring participation 

  16. Methods used to determine whether or not the process  is  under  control 

  and is helpful in identifying root  cause  of  process  problems  which  are 

  causing defects:-

     A) Prioritisation matrix 

     B) statistical process control 

     C) pareto chart

     D) control charts

     E) 

  52. Continuous improvement is promoted by

     A) kaizen

     B) vision

     C) TQM 

     D) QIP 

  53. Which is corrective

     A) check digit 

     B) Password

     C) Validation

     D) Help message

     E) another

4-5 questions from Domain # 5

BONUS QUESTION

The CSQA Preparatory sessions and the mock exam are definitely helpful for me. However, I didn’t like:

a) The selection of timings for preparatory sessions/exam

b) The delivery of instructors

c) The venue and other arrangements

d) The materials/communications sent through mails and CSQA Discussion database

e) Any other, please specify.

______________________________________________________________________________________
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