CSQA Mock Exam

PAPER 2


1.  Your operational dept encounters production defect at the rate of 3 defects per 1000 lines of  code. During a vendor meet you come across another company XYZ that is of the same size of  yours and in the same industry.  This company’s production defect is 2 defects per 1000 lines of  code. 

Can you conclude that the XYZ operation dept is better that yours. Can you use this for benchmarking. Explain. (7 marks)

2.  Who is responsible for keep tracking of changes in the software?

     Who has the authority to change?

     How do you ensure that change control is properly carried out.? (8 marks)

3. What do you understand by the following terms (10 marks)

       Empowerment

       Bench Marking

       Control Chart

       Quality Control

        Process

4.  A help desk in a network control organization received the following problems during a day, and the network administration resolved them as follows: (15 marks)

PROBLEM REPORTED




RESOLUTION

1 Terminal kbd locked





Card replaced

2  Terminal 123x is hung




program abandoned

3  Terminal shows no cursor on the screen


kbd replaced

4 Unable to start session





prog logic error

5 Unable to print from E-mail




Communication prob









abended

6 Terminal 324x can’t access menu



Application prog abended

7 Model X printer not printing




Ribbon replaced

8 System logs user off





User error

9 Unable to print reports 




Documentation error

10 Terminal 789x unable to logon



Application prog abended

11 Transactions abending




Application prog abended

12 System drops session





Communication prog logical 









error

13 Unable to get out of application



Application prog abended

14 System accepts invalid data




Application prog logic error

15 Unable to connect with host




Communications prog logic 









error

16 users cannot catalog





user error

17 Cannot log on to e-mail




Communications prog abend

18 users hung in application 




Application prog logic error

19 User unable to access printer




User error

20 System sends error xxx




Communications prog abend

You have been assigned to lead a quality improvement team to improve the help desk process. You may use any step-by-step quality improvement process (also called process improvement, continuous improvement and process action team) with which you may be familiar.

Briefly describe the steps in your quality improvement process, then briefly execute these steps to illustrate the execution of each step. As you execute your quality improvement process steps, perform any analysis needed and indicate any conclusions/recommendations that result from your analysis. At a minimum, you should define and quantify the problem(s), suggest a cause, and a solution to the problem needed.

5. You have been asked by a systems development project leader for your help in developing a test plan. The project leader wants to know what should be included in a test plan. He has asked you to develop a brief table of contents for a test plan. What would you include in that table of contents and why? (8 marks)
6. Mr DoLittle is the MIS chief of your organization. Mr DoLittle has decided to  make quality the number one objective of the dept. To accomplish this, DoLittle set some very specific quality goals including improved customer satisfaction  and reduced defect rates. To accomplish this, Mr.DoLittle established a documentation librarian to assure that all documentation meets standards. Mr.DoLittle requires computer operations to review all new systems and changes prior to turnover to ensure they meet standards. Mr.DoLittle has also established an independent test group to validate that all systems function correctly prior to turning them over to production. (10 marks)

a) Evaluate how good a  quality leader you believe Mr. DoLittle is and state whether you believe his approach is based on quality principles and also explain why. Use a 5-point scale where

1 : very bad  3: Average 5: Very good

b)Do you believe Mr DoLittle’s approach is based on quality principles?

c) Explain your answer to b)

7. As Requirement analysis plays a major role in the s/w development life cycle, list out the four key attributes of requirements & explain.  (8 marks)

Key Attribute



Brief description.

A)_______________


_______________

B)_______________


________________

C)_______________


_________________

D)_______________


_________________

Give two quality checklists for each of the attributes. (8 marks)

8. What are the steps that you would follow while doing Regression testing? (8 marks)

9. If a defect occurs in the software product, whom do you held responsible for the defect & why ?  (8 marks).

10. Zero Defects – Do you agree? Substantiate with reasons. (10 marks)


