CSQA Mock Exam

PAPER 3 WITH ANSWERS


1. What is the number one skill for a QA Analyst? 

a) Oral Communication

b) Written Communication

c) Listening 

d) Leadership

2. What is NIST?

a) National Institute of Science and Technology
b) National Institute of Standards and Technology.
c) National Institute for Software Technology

d) National Institute for Software and Technology

3. The ISO 9000:1994 family of Standards contained  ...... standards and documents.

a) 18

b) 24

c) 20

d) 22

4. Which are the four primary standards of IS0 9000?

a) ISO 9000, ISO 9001, ISO 9004, ISO 10010

b) ISO 9000, ISO 9001, ISO 9006, ISO 10011

c) ISO 9000, ISO 9001, ISO 9004, ISO 10011

d) ISO 9000, ISO 9001, ISO 9004, ISO 10054

5. What are the 4 views of Software Development?

a) Requirements View, Design View, Coding View, Testing View

b) Manager View, Developer View, SQA View, Customer View

c) Contract View, Operating View, Engineering View, Supporting View

d) All of the above

e) None of the above

6. During System Design Phase

a) the need is validated, and the exploration of alternative functional concepts to satisfy the need is recommended is approved.

b) integration and the system testing of the SDLC occur.

c) the programs are set ready for testing, evaluation, certification and installation. Training Manuals, Users  and maintenance Manuals are prepared during this phase. 

d) the functional requirements are defined and detailed planning for the development of an Operable SDLC is defined

e) the activities performed result in a specification of the problem solution

7. Producer Views Quality is meeting --------------------------------------.

a) Whether the Product or Service Does What the Customer Needs

b) Product Has Zero Defects

c) Producer's Requirements or Specifications

d) Conformance to Requirements 

8. "Mc Donald's effect" can be achieved by:

a) By Closing customer and producer gap, thereby delivering the product which customer "wants"

b) By closing the "customer gap"

c) By closing the "producer gap"
d) None of the above

9. As a Quality Assurance professional, you will be doing

a) Reviews, Walk-through , and inspections

b) Unit Testing

c) Statistical Process Control

d) Identify the weak areas in a SDLC, take corrective action, so as to ensure it does not occur again

10. "Benchmarking" is 

a) A measure of the current position of your project/product

b) Measure of the present position of your project/product compared to a previous state

c) A measure of the present position of your project/product compared against a future (estimated) state

d) A measure of your product compared to an existing industry standard.

11. Which, of the four given below, is not one of Dr. Edward Deming's 14 Quality Principles?

a) Give adequate training

b) Have a number of numerical goals set

c) Work as one team. (Sink differences)

d) Senior Management must push all other points constantly and consistently

12. Cost of Quality (COQ) includes

a) Preventive, detective & control

b) Preventive, appraisal & failure
c) Preventive, Corrective & Control

13. Quality without timeliness and cost consideration is   ________________

a) Meaningless 

b) Beneficial

c) One of product deficiencies 

d) Cheaper 

14. Quality is ----------------'s responsibility. 

a) Nobody

b) Everybody

c) Somebody

d) Customer

15. Quality is not a binary state                         

a) True

b) False 

16. AQL means - 

a) Allowable Quality Level 

b) Allocated Quality Level 

c) Acceptable Quality Level 

d) Allowed Quality Level

17. The  concept  that  is  an  integral  part  of  information technology function is -

a) Meeting the requirements 

b) Producing a quality product

c) Customer's view  of  quality  is  the  correct  view quality. 

18. Six sigma quality is -

         1. 1.2 Defects per million lines of code

         2. 3.4 Defects per million lines of code

         3. 6.1 Defects per million lines of code

19. Deming's 14  quality  principles  emphasize  the  following strategy: 

         1. Look carefully at work standards 

         2. ZD Day: Create an event that will let all employees realize through personal experience that there 

has been a change. 

         3. Institute a vigorous program for retraining people in new skills

a) 1 only

b) 1 & 2

c) 1 & 3

d) 2 & 3








e) 1,2 & 3

20. Middle Level Management is ___________ and ____________

a) Visionary and tactical 

b) Visionary and  directional 

c) Directional and tactical 

21. The Juran Trilogy refers to:

a) Quality Management, Quality Coordination, Continuous improvement

b) Quality planning, Quality Control, Quality improvement

c) Qualitative Management, Quantitative Management, Continuous improvement

d) Quality Assurance, Quality Control, Quality Audits

22. Quality assurance is a ____________ function.

a) line

b) staff

c) line & staff 

d) staff & line

23. The total maximum points for MBNQA criteria is 

a) 100 points

b) 500 points

c) 1000 points

d) 10000 points 

24. MBNQA Award criteria does not include 

      a) Leadership

      b) Technology
      c) Human Resources 

      d) Process Management

25. Organization at initial level can improve   their  performance by instituting 

     a) Project Management 

     b) Management Oversight 

     c) Quality Assurance

     d) Change Control 

     e) All the above

     d) Only a,b, & d

26. The three evaluation dimensions of Malcolm Baldrige National Quality Award are:

a) Leadership, Strategic Planning, Business Results

b) Approach, Deployment, Results

c) Strategic Planning, Process Management, Business Results

d) Planning, Implementation, Feedback

27. The number and types of measures for quality results depend upon factors such as

a) the company's size 

b) types of products and services 

c) competitive environment

d) all the above

28. Developing  and  asking  questions  for  the  purpose  of collecting oral  data  to  be  used  in  an  analysis  or  evaluation is called as

a) Negotiation 

b) Facilitation

c) Interviewing

d) Effective listening

29. The tactics, which should be incorporated while giving constructive criticism, are 

a) Do it privately 

b) Have the facts

c) Be  prepared to help the worker  to  improve  his/her performance 

d) Be specific on expectation

e) Follow a specific process in giving criticism 

f) A B C & E 

g) all the above

30. JIT was developed by 

a) Dr. W. Edward Deming

b) Dr. Leonard Zunin 

c) Taiicho Ohno

d) Malcolm Baldrige                         

31. Which of the following is not a function type in FP? 

a) External output

b) Interface output

c) Internal Logical File

d) External Interface File

e) Eternal Inquiry

32. People don't listen because they are 

a) very impatient 

b) too busy rehearsing what they will say next

c) self conscious 

d) external stimuli 

e) lack of motivation 

f) all the above

33. The ability  to  apply  beliefs,  standards,  guidelines, policies,  procedures  and  values  to  a  decision  in a specific set of circumstances is known as

a) Motivation

b) Recognition

c) Judgement 

d) Time Management.

34. The complain resolution processes are 

a) get on your customers wave length 

b) get the facts 

c) establish and initiate an action program

d) Follow up with your customer

e) a, b, c 

f) all the above 

35. Pareto concept was developed by -

a) Taiichi ohno

b) Edward Deming 

c) Malcolm Baldrige

d) Joseph Juran

e) Pareto             

36. What are the interpretations of 80 - 20 rule/pareto analysis?

a) 20% Of organization’s customers account for 80% of its revenue. 

b) 20% of organization’s products produce 80% of profits. 

c) 80% of customers' complaints by volume are 20% of  problems by categories.

37. A service level agreement becomes a contract when the provider of service and customer are not in the same  organization. 

a) True

b) False

38. If the variation due to common causes results in a process operating outside of the customer specifications, the process is called 

a) Incapable

b) Noncapable

c) Meaningless

d) Useless

39. Passwords should be changed

a) when you forget the password 

b) when you leave the workplace

c) on regular basis

d) all of the above

e) none of the above 

40. Which of the following is not a description of the charter of quality function.

a) the person who is nominated by quality department to prepare quality charts

b) management’s authorization to make quality happen

c) a job description for the quality function

d) explicitly explains to all the affected parties the function’s scope and responsibilities.

41. According to SEI of CMU, to move from Maturity level 1 to level 3, 

a) it takes atleast 1 year

b) it takes atleast 3 years

c) it can be atmost 5 years

d) it depends on the Assessment process and Auditor

42. A successful Leader should always be open and honest:

a) True

b) False

c) It depends

d) Need not be always

43. Function point analysis requires information on hardware and software for the application system.

a) True

b) False

44. ______________ is a visual tool used to determine and understand the forces that drive and restrain a change.

a) Process Map

b) Cause and Effect Diagram

c) Force Field analysis

d) Matrix

45. Audit plan is prepared during the definition phase.

a) True

b) False

46. Acceptable Quality Level Is To Accept Some Level Of Defects As Normal And Acceptable, As Many Believe That Defect Free Information Technology Products Are Not Practical Or Economical.

a) False

b) True

47. Internal control encompasses the plan of organization and all of the methods and measures adopted within a business to :

a) Safeguard its assets

b) Promote operational efficiency

c) Check the accuracy and reliability of accounting data

d) Encourage adherence to prescribed policies

e) All of the above

f) None of the above

48. As part of management control , the division of responsibilities provides 

a) inefficiencies derived from specialization

b) cross-check that promotes accuracy with duplication or wasted effort

c) safeguarding of assets

d) inefficiencies due to wasted effort

49. To reduce risk associated with introducing changes to an application, ________ testing should be conducted during all stages of testing after a functional improvement or repair has been made.

a) Unit

b) System

c) Regression

d) Thread

50. Which of the following task is not performed by V&V management 

a) Create the software V&V plan

b) Conduct Management Review of V & V

c) Support Management and Technical Reviews

d) Interface with Organizational and Supporting Processes

e) Conduct In-process reviews

BONUS QUESTION

The CSQA Preparatory sessions and the mock exam are definitely helpful for me. However, I didn’t like:

a) The selection of timings for preparatory sessions/exam

b) The delivery of instructors

c) The venue and other arrangements

d) The materials/communications sent through mails and CSQA Discussion database

e) Any other, please specify.
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