CSQA Mock Exam

PAPER 4


1. You are the QA Manager. There are well-defined standards, process, procedures etc., in place. Your development team strictly followed and produced the product. But the customer is dissatisfied, as the product was delivered very late, (Schedule overrun) and over-budget. Also the customer was not happy with the functioning. What would you do now? (10 marks)

2. Explain Software Process Control (5 marks)

3. In your opinion what is the single most important goal of Quality and why? (5 marks)

4. The following errors were reported. Identify during which phase of Testing it could have been discovered. (5 marks)

	Unit, 

System, 

Integration, 

Acceptance, 

Regression
	User is not unable to understand the reports

Functions working previously are not working properly

The product is not working fine in the operating systems environment

Variables not passed properly among the functions 

The program's output is not line with the requirements 


5. Explain what is formal technical review and how is it conducted? (5 marks)

6. Your organization produces general-purpose software products and sells to various outfits for use. You have been asked by your management to conduct a customer survey on the products sold. In preparing for the survey, you have found that there are 12 software products developed and sold to 150 customers. A help desk is available to assist customers during 9:00 A.M to 6 P.M. on weekdays. The help desk gets on an average 30 calls per day. The help desk informs that most of the calls relates to insufficient documentation and operational problems. Based on the above, prepare a Customer Survey Questionnaire. 

(10 marks)

7. You have to make a presentation on the features of an ISO, CMM and QAI models to your management. What would be part of your presentation? (10 marks)

8. As a QA Manager, impress upon the project development teams of your organization on “Testing should start early in the life cycle of development. (10 marks)

9. Security and Privacy of customer information are very important for e-commerce projects. Quality principles expect that management policies are a pre-requisite for good work process. Draft a policy for e-commerce security and privacy. (15 marks)

10. What are the phases involved in SDLC? What, when, where and why do QA and Testers play a role in these phases. (15 marks)

11. List atleast one Measures / Metric for the following (10 marks)

Reliability, 

Software productivity, 

Test completion criteria, 

Customer satisfaction, 

Defects

Management commitment for Quality

Portability

Testability
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