June 2008 CSQA questions

Part II Questions

1. One of Deming™s principles is â Drive out fear.  List out 3 methods,
in which you would drive out the fear from the employees.
2. 10 years ago your company had defined some standards in your
organization. Your management feels that, the standards are a little
outdated, and wants you to come out with a plan to update them. List out the steps.
3. What is subjective baseline, and give example (or list out 3 examples)
4. Explain force field analysis. Explain with an example
5. Explain PDCA. Take out a any activity and list out with two examples.
6. What is the need for process, give out three examples/reasons on
how you would explain the importance to management and users.
7. Define Static and Dynamic testing. List two examples for each of them.
8. Define what is a measure and metric. Give two(or three) examples
for measure and metric
9. What are preventive, detective, and corrective controls, list out
with 3 examples for each
10. What is foreign attachments

Part IV Questions

1. Explain what is reliability, maintainability, reusability, and
interoperability. For a batch process payroll system, how would you
rank the above four, so that the developers concentrate on building
the application with that in mind, and also the testers give more
focus on testing for the above ranks
2. One of the roles that are played by a senior staff is to mentor the
juniors in the organization. List out the steps in which mentoring is
done by a senior staff to a junior staff
3. Your CEO has attended a conference in benchmarking, and wants to
apply the methodology in your organization. As a Quality Manager,
define a) what is benchmarking b) What all needs to be done for
benchmarking
4. In the current release, there has been unusually higher number of
defects than in the earlier versions. Your Development Manager wants
to understand the reasons for it. Use a Cause and Effect diagram to
explain?
5. Quality Control (Something related to it)
6. You have been asked to do requirements review�. Use a workbench
diagram for the steps to explain the requirements review
7. Explain with examples for 3 important quality control practices
8. According to you, what is the best measurement you would use to
calculate the software size? Explain.
9. Explain Security Baseline�
10. List down Acceptance test Criteria
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