11 Your orgn requires a metrics program to be implemented However the mgt focus is only one net profit.  How would you impress on the need to measure cost overruns and schedule overruns?

Develop Standards on Meetings
7• Your company has quite a number of tools procured from vendors. But their implementation is poor among business users. How will you ensure that the tools procured are used as well? 

You as a QC person, what type of test end report will you prepare for the PL of the concerned project? What will you report and why?

A payroll system has been developed and is to be rolled out to production. What steps will you take to ensure that defects are caught as early as possible.

your manager wants to go for mbnqa. He is aware of the categories. As an IT head he wants you to determine the categories that can be calculated by you to determine whether the company can get the award. (for which categories you can calculate the points as an IT head.)

You have 4 defects per FP now. You want to reduce it to 2 defects per FP. What will you do?

Plan security or risk environment in your organization

25  The vendor payment has not  been managed properly.  Due to this when the payment is postponed for a vendor it is written both in vendor to be paid and check book details.  Errors due to this are 1000 per year and this resresents 1 % each wrong payment results in a loss of $1000 loss. 

What is the loss. SHow ur working

14You have to make a presentation on the features of an ISO and TQM to program to your mgt What would be part of your presentation
15 As Manager Q of an ISO 9001 company you have planned for a global quality award as the next milestone.  How would you impress on ur mgt the plans and gain approval of your plan

15.
Mr. Laloo P. Yadav is the new IS Manager of an investment company.  His team needs to develop an online trading system within 2 months with no increase in team size. An online (buy/sell) transaction has to be completed within 2 seconds and the online search should not take more than 5 seconds. How should Mr. Yadav approach this to get the software developed with the best quality and within schedule?

17. Differentiate between Product Quality and Process Quality and the role of Quality analyst in each
4• An organization has implemented standards. However the implementation is weak. So you have been called to have a re-look at the standards. What would be role of different actors involved (e.g. QA, QC, Standardization Group etc..) 

1. State how would you focus the attention of your management on the defects identified by the QC group, but not rectified by the dEv. Team.

8. The procedure of tool selection was given (define needs, train the user, get feedback etc). The tools in your organization were selected using that procedure but still the tools were ending up as shelfware, as in, the people are not using the tools after deployment. How will you, as a QA manager, select tools which become popular in the org. 

You are Software test Manager.  Your testers ask you what attributes of a defect they need to note down as they are doing the testing.  Suggest three attributes of a defect that are important.

9. Long time back 10 years before IT department wrote few standards. Users did not follow them. You are now QA manager of the organization. You have been asked to solve this problem by forming a standard committee. Write the members of Standards Committee. And Write the responsibility of each Standard Committee (Who are the members , Responsibilities) QA Group (Responsibilities) Users (Responsibilities) IT Organization (Responsibilities)

11. All processes and standards have been followed in the lifecycle of a particular project, yet the project is consistently behind scehedule, is over budget , each cycle of testing reveals new defect and the customer is unhappy. State briefly what you think are reasons behind this and who's responsible

Brainstorm with the team as why the project went beyond schedule. Find out the causes for delay. Discuss the alternatives that could be taken to solve the problems.

4 techniques you will use to communicate quality principles & methods to your team

Design a mentoring program to transfer knowledge from seniors to juniors.

What should be done before benchmarking?

Do You think that KLOC is a right measure for the code which your MIS 

has developed for Inventrory system.

Your Organization recently implemented a total quality management program. This has caused you to change your role from a quality assurance manager to a quality leader. Your responsibility as a leader is to get line management to do many of the tasks that you previously did as a quality assurance manager. What strategy will you use to get buy in from first-line supervisors to incorporate quality leadership as part of their day-to-day job function?

Your IT function had a QA started in 1987 which was terminated in a cost cut-back in 1989. At that time, the employees of the quality assurance function personally performed most of the quality efforts, such as conduction reviews and writing standards. You were recently appointed quality assurance manager. You know that the tasks previously performed by the quality assurance group should, in fact, be incorporated into the day-to-day work programs of the IT function. What approach would you like to incorporate quality practices into the software development processes?

A product that your organization is about to produce is already available in the market. You are asked to come up with a process to evaluate the design of this product.

The QA department publishes a status on error reporting, fixed in the 30 days time. You however feel this has a negative impact on the QA department. Show 2 techniques you would use to reduce the negative impact. List the Techniques and Why you selected it?

Mr. Masor is an IT director, He is a quality conscious person , understands Customer satisfaction is the goal etc. So decides to set up the Department to test software and a librarian for documentation in the project etc. 

*  Rate Mr. Masor as leader on a scale of 1 to 5

*  Rate  his approach on the Quality principles

*  Explain why?

In order to bring about improvement in the testing process and help your team members come up with guidelines on ( 2 steps each)   
a) How to stop testing?     
b) How to test with constraint on resources Test with valid data, the most important functionality. A Helpdesk has been instituted to collect the problems from the customer. How will IT department solve the problems to keep the customers?

Your organization has planned to purchase a third party tool for timesheet entry.  But there is opposition from the project leaders that there are people with skills to develop the product in-house.  Your boss asked for your advice. As Quality analyst how will you decide on whether to purchase or develop in-house  

